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[bookmark: _Toc67479936]Executive Summary
This section gives a Summary of Amara Company stating the location, mission and business objectives.
[bookmark: _Toc67479937]Abstract
It will serve as an overview of the project (To be done after the project is completed)
A. [bookmark: _Toc67479938]Business Description
· Amara Company will be a business that will be specializing in fast fashion.
· There will be shop attenders who will be ensuring that the customers have experienced an exceptional shopping experience
· Products which will appear to be moving in a certain store, will be taken-off shelves of the other shops and taken in that particular shop where they are in high demand.

B. [bookmark: _Toc67479939]Location
· Amara headquarters will be located in New York City, but it will be operating in some other few cities such as Boston, California and Washington.
· The stores will be located in shopping malls and will also be hosting an e-commerce platform. As well as brick and mortar model.
· The website will be hosted by BlueHost because they are cost friendly.


[bookmark: _Toc67479940]C. Overview of the Industry in the location
[bookmark: _Toc67479941]i) Requirements
Amara has several basic business requirement that should facilitate the achievement of the organizational objectives.
[bookmark: _Toc67479942]ii) Trends in the Industry
Consider shift or changes in the fundamental business dynamics within an industry. They include technologies, values, and attitudes in fashion items.
https://www.google.com/search?q=fashion+industry+trends&oq=Fashion+industry+t&aqs=chrome.2.69i57j0j0i22i30l8.14501j0j7&sourceid=chrome&ie=UTF-8
[bookmark: _Toc67479943]iii) Demographic/Target market
· Identify the main target market for the items
· Focus on measurable change in the characteristics of the population over time such as age, ethnic group, taste and preferences.

[bookmark: _Toc67479944]iv) Viable Store to set up/Design
Entails space design to influence the customer experience. The use of strategic floor plans and space management, including furniture, displays, fixtures, lighting, and signage.
[bookmark: _Toc67479945]V. Costs to be involved
Consider various types of costs that Amara Business is likely to incur in order to successfully set up business in the new location.
	
[bookmark: _Toc67479946]D. External Industry Analysis
[bookmark: _Toc67479947]i) PESTEL Analysis
Evaluate Political, Economic, Social, Technological, and Legal arena for the location.
[bookmark: _Toc67479948]iii) Porters Five Forces Analysis
This will determine the competitive intensity and attractiveness of a market.The framework includes: 
· Threat of New Entry. ...
· Threat of Substitution. 
· Supplier Power.
· Buyer Power.
· Competitive Rivalry.

E. [bookmark: _Toc67479949]Competitor Analysis
Consider existing firms. That will act as the main competitors. This will look at the specific strategies applied to maintain competitive advantage.
[bookmark: _Toc67479950]F. Structure of the internal environment
[bookmark: _Toc67479951]i)	Resources 
What resources will Amara use to conduct business?
[bookmark: _Toc67479952]ii)	Capabilities
Capacity, materials, and expertise an organization needs in order to perform core functions.
[bookmark: _Toc67479953]iii)	Core Competencies
Elements that will differentiate Amara from its competition and create a company's competitive advantage in the marketplace
F. [bookmark: _Toc67479954]Summary and Conclusion
This part will be a summation of facts and main ideas stated in the project
[bookmark: _Toc67479955] References
List In APA
[bookmark: _Toc67479956]Appendices
[bookmark: _GoBack]Any tables, figure and Images that Will be included in the project
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